WHO WE ARE Your resource for fast & flexible training solutions

v
' VisionPoint® develops and delivers fast and flexible training solutions that truly
make a difference. Our goal is to help organizations like yours build and retain
a high-performing workforce that consistently delivers exceptional results. We're
masters at using rich media to engage, inform and change behavior. Real world.
Real results. Real fast. That's what you get from VisionPoint®.

Assessing and identifying gaps in knowledge, skills and
behaviors is your job. Filling those gaps is ours!

Working together with your P
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managers, we develop and deploy
fraining solutions that are in complete LI I I -
alignment with your organizational
values, culture, business objectives, timeframe and budget.
To maximize your fraining investment, we focus on meefing your
immediate fraining priorities while at the same time anticipating
fomorrow’s challenges. Drawing from a portfolio of ready available
programs, courseware and delivery opfions, our customized
fraining solutions help to:

® Meet mandatory fraining requirements

o Address specific employment issues

e Orienf and jumpsstart skills for new employees

e Creafe an inclusive work environment

e Prepare the organization for a new change

e Increase productivity and compliance

e Provide a path o develop high-performing employees
and leaders

Time-tested Content

VisionPoint® has years of experience in creafing and disfilling
content for fraining. Integrity & Compliance, Inclusion & Respect
and Personal Effectiveness are key areas where our proven confent
has helped organizations improve and thrive. And our high-
performing workforce model provides a logical and direct path for
leadership Development.

If you're looking for high-impact training solutions that are laser
focused, on time and within budget, contact us today fo discuss
how we can help turn your vision into reality.

Now, more than ever, a high-performing workforce is essential o
every organization’s survival and longterm success. Our solutions
are:

Design

Our instructional design capabilities encompass everything from
course ouflines, elearning storyboards and effective use of visual
media o appropriate festing, developing case studies and creation
of selFguided and workshop materials. VWe design for all training
platforms and help aim your message fo fulfill your leaming goals
by taking info account your audience, your facilitators’ needs, your
ultimate objectives and any specific requirements.

e Tailored fo your specific needs

e Designed fo deliver maximum impact with minimal fime

e Deployed rapidly how you need it—from facilitated
classroom tfo global elearning

[ep Y-\ Contract Holder

Maximize your training investment with fast, flexible customization
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